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Writer’'s Workshop

Basic guidelines for a successful LIFE proposal
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Key challenges -

Competition -
2016 ENV 8% ;
CCA/CCM 15/22%;
NAT 14%;
GIE/GIC 5/9%.

Detailed proposal (time/money) -

So what should proposers demonstrate?
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So what are we looking for —

Impact — Impact — IMPACT during and after

During Implies -
Know problem baseline -
Mature high-scale solution -

Quantification of expected benefits, not just words or %

After implies — MeTeneiTa onuaivel:
Sustainability -
Replicability/transferability of the solution
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Positive impacts during project -

What is the Environmental problem - Baseline
description and quantification should be clear
enough as it is essential for evaluating the potential
impact of the project (AW1 CN/FP).

Example: Demo in factory reducing water use from 500
m3/year to 250 m3/year — 50% reduction. Estimated that in
the region/Cyprus/EU another Y factories could make use of
the solution. Hence, total possible savings are 250xY m3/y!

N European Executive Agency for
Commission | Small and Medium-sized Enterprises




Positive impacts during project -

Mature high-scale solutions (AW1 CN/FP) -

L9 Industrial
S.ale Scale

We want proof of readiness and feasibility (e.g.
past lab results) (AW1 CN/FP) -

Not too much time for preparatory actions -
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Positive impacts during project - ¢¢

Explain the technical process of the solution (how does it
work) (AW1 CN/FP) -

Innovation: Why is your solution innovative and how does
it compare with current state of the art? (AW1 CN -
AW1/AWS5 FP) -

Be ambitious but focussed at the same time (no funding
limit but not too many actions) -
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Positive impacts during project -

How you will implement the solution (logical and clear sequence of

actions) linked with partners - do you have the whole supply chain or have
letters of support from relevant stakeholders (AW1 CN/FP)

Timing: reasonable timeliness, not too much research / preparatory
actions; validate results by running demo work for a good amount of time.
Ensure minimum time for permits / authorisations (clarify also in risks how
you will avoid delays but add time buffers if needed) (AW1 CN/FP).
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Positive impacts after the project -

Activities/plans to ensure sustainability of the
project results after the LIFE funding (AW2 CN - AW4 FP)

Replication and/or transfer with related project
actions - not just communication actions (e.g. do some
feasibility studies for other customers and not just
presentations in conferences) (AW2 CN - AW4 FP)
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Positive impacts after the project -

Sustainability and Replicability / Transferability for so-

called Close-to-Market (C2M) projects, proposals need to
be backed by:

a very simple market overview and

simﬂle draft business plan(s) for technology owner and end users
to shows us that your solution makes financial sense.

relevant actions should be included in the proposal (e.g. full
business and exploitation plan).
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PROJECT DESIGN

Good design
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REMEMBER

Be clear and precise - applications are only evaluated on
what is submitted (not on the potential of the idea)

Read the main documents
Read about and talk to ongoing projects

Check the LIFE Database of funded projects

http://ec.europa.eu/environment/life/project/Projects/index.cfm
111 START EARLY!!!
And make it easy for the evaluators to see the above elements
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MUST READ

LIFE websiteLIFE Web site I

- It
contains everything you need: in particular LIFE
project database

LIFE Regulation, in particular the priority areas
Multi-annual work-programme - project topics
Application Packages and Frequently Asked

Questions (FAQ)
Guides for evaluation of LIFE project proposals

Eventually, specific information, guidelines designed
by your National Contact Point

Evaluation comments from previous submissions
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Any Questions ?

EASME-LIFE-
ENQUIRIES@ec.europa.eu
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THANK YOU FOR YOUR ATTENTION
http://ec.europa.eu/life
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@LIFE_Programme facebook.com/LIFE.progra flickr.com/life_programme
mme
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