
What does it take for a high-quality proposal?
‘Nature and Biodiversity’

Workshop ‘How to write a LIFE proposal’, 16th May 2018, Nicosia

Dr. Maria Zomeni
Nature and Biodiversity Expert

mzomeni@environment.moa.gov.cy



16:00 
Brussels local 

time



MUST READ

 LIFE Regulation, in particular the priority areas

 Multi-annual work-programme 2018-2020 – project topics

 Application Packages and Evaluation Guide for LIFE 2018 Sub-Programme

Environment

 Frequently Asked Questions (FAQ) 2017 

 LIFE Orientation Document 2014

 LIFE website, in particular LIFE project database

Before writing! 



• A nature conservation project that targets exclusively species/habitats of the Birds/Habitats
Directives should normally be submitted as a LIFE Nature project.

• LIFE Nature projects are usually focused on concrete conservation measures and are result-
oriented, leading to direct and sustainable improvements of the conservation status of
species and habitats for which Natura 2000 sites are proposed or designated.

• Most of the targets listed in the Union Biodiversity Strategy to 2020 e.g. control of IAS or
developing GI to improve connectivity and maintaining or enhancing ecosystem services,
may be effectively addressed within a LIFE Nature project in the context of the Natura 2000
network.

• LIFE Biodiversity projects are not restricted to the objectives of the Birds and Habitats
Directives, but support the broader implementation of the Union Biodiversity Strategy to
2020. LIFE Biodiversity addresses targets 2 to 5 of the Union Biodiversity Strategy to 2020.

LIFE Nature or Biodiversity?



• A proposed project submitted under the priority area LIFE Nature & Biodiversity 
must either be a LIFE Nature or a LIFE Biodiversity project. Proposals submitted 
under NAT or BIO will be evaluated accordingly, no reclassification will be 
possible.

• A project that may have a positive but secondary impact on nature conservation 
and/or on halting the loss of biodiversity and the degradation of ecosystem 
services and whose main objective is in relation to another environmental 
thematic priority (e.g. water) should not be submitted under LIFE Nature and 
Biodiversity. 

LIFE Nature / Biodiversity or other?



The eligibility of project actions under the LIFE Nature strand depends on the species and/or 
habitats targeted and can be distinguished as follows:  

Site-based actions: 

• Bird species targeted by site-based actions must be listed in Annex I of the Birds Directive or 
be regularly occurring migratory bird species. 

• Any habitat types / species other than bird species targeted must be listed in Annexes I or II 
of the Habitats Directive. Site-based actions for Annex IV species not listed in Annex II may 
be possible under certain conditions (see section 2.4.3). 

Species-related (i.e. not site-based) actions: 

• Bird species targeted must be listed in Annex I or II of the Birds Directive or be regularly 
occurring migratory bird species. 

• Any species other than bird species targeted must be listed in Annexes II, IV and/or V of the 
Habitats Directive. 

LIFE Nature strand 



Concept Note Eligibility Criteria

A project proposal for NAT/BIO is eligible if:

1. contributes to one or several of the general objectives set out in Article 3 of the LIFE 
Regulation and of the applicable specific objectives in Articles 10, 11 and 12 of the LIFE 
Regulation; 

2. falls within the scope of the priority area (as set out in Article 9 of the LIFE Regulation) of the 
LIFE sub-programme for Environment under which the project proposal is submitted;

3. takes place on the terrestrial and/or marine territory of the EU Member States (for NAT 
where the EU Birds and Habitats Directives apply) and/or territories to which the Treaties and 
relevant acquis apply or it fulfils one of the exceptions laid down in Articles 5 and 6 of the LIFE 
Regulation (specified in the Guidelines for applicants 2018);



A project proposal for NAT/BIO is eligible if:

4. is not focused on research or dedicated to the construction of large infrastructure; 

5. corresponds to one of the following project types as defined in Article 2 (a), (b), (c) and (h) of 
the LIFE Regulation:

• “Pilot projects”

• “Demonstration projects”

• “Best practice projects”

• “Information, awareness and dissemination projects”

Concept Note Eligibility Criteria



6. A project proposal in priority area Nature and Biodiversity is eligible if it dedicates at least 25%
of the eligible budget to concrete conservation actions (CCA).

Two exceptions to this rule apply for LIFE Nature projects 

• Projects for inventories and planning for the designation of new marine offshore Natura 2000 
sites (must include a commitment from the Competent Ministry/Authority to designate the site(s) concerned as N2K sites 

before the end of the project and the Competent Authority must be a beneficiary of the project)

• Article 11 projects, for the support and/or the further development of the surveillance of the 
conservation status of natural habitats and species covered by the Birds and Habitats Directives 
(the Competent Authority in charge of the Article 11 monitoring must be a beneficiary of the project) 

Concept Note Eligibility Criteria

If you select NO, the CN most probably will not be selected 



Concrete conservation actions (CCA) are actions that directly improve (or slow/halt/reverse the 
decline of) the conservation status / ecological condition of the species, habitats, ecosystems or 
ecosystem services targeted. CCA have substantial and measurable direct positive effects on the 
environmental issue(s) targeted.

What else can be considered CCA and what not?

 By exception, Preparatory actions (e.g. planning and preparation of the CCA) and land 
purchase/lease/compensation payments count towards this 25% insofar as they are directly 
necessary for the execution of concrete actions during the project's lifetime. 

 By exception, Monitoring of reintroduced species, preventive measures to detect and prevent 
major threats (including monitoring), legal protection (achieved within project duration), actions 
influencing the behavior of key stakeholders, visitor management actions (e.g. fences, trails), 
may be considered as CCA if terms and conditions are fulfilled. 

 Actions related to inventories, management guides, monitoring, stakeholder communication, 
etc. are not considered a concrete action.

Concept Note Eligibility Criteria



A project proposal in priority area Environmental Governance and Information is eligible if:

• It contains actions that lead to substantial and measurable direct or indirect effects on 
the environmental issue(s) targeted by causing substantial and measurable direct effects 
on the environmental governance, information, and/or awareness and dissemination 
issue(s) targeted.

Concept Note Eligibility Criteria



Stage 1: Concept Note Preparation

 All the forms in the Concept Note need to be completed in English!!

The Concept Note should NOT include:

 Signed commitments 

 Maps, pictures, attachments



Concept Note Award 
Criteria

Minimum 
pass 

score*

Maximum 
score

1. Overall quality of the 
proposal

5 20

2.  Overall EU added value 10 30

Overall (pass) scores 15 50

Concept Note Award Criteria

 clarity of intervention logic and of pre-
operational context

 feasibility

 indicative value for money 

 the project’s contribution to the LIFE 
priorities 

 expected impact on EU policy & 
legislation

 sustainability of project results 
(continuation, transfer, replication) 



Life 2018 NAT/BIO Application Guide 
Stage 1 Concept note (p. 43-50) 

Life 2018 GIE Application Guide 
Stage 1 Concept note (p. 36-42) 

10 pages total



What should the Concept Note include:

FORM A1: 





What should the Concept Note include:

FORM A1: 



Stage 1: Concept Note

What should the Concept Note include:

FORM A2: 



Max characters 3500



Max characters 2500



Max characters 1250

Max characters 5000





Max characters 3000



Max characters 3000



Project topics for Nature 
max 2 topics!! 0/10 points (AW5)



Project topics for Biodiversity 
max 2 topics!! 

0/10 points (AW5)



1 Project topic for Awareness
0/10 points (AW5) 



Project topics for 
Governance

max 2 topics!! 0/10 
points (AW5)







Nature / Biodiversity projects

Max characters 4000

Max characters 3000



Environmental Governance and Information projects

Max characters 3000



Financial application forms: Form R1 – Project budget 



 The applicants with the best ranked concept notes (CN) will be invited (in 10/2018) to submit a 
full proposal (FP).

 The list of applicants invited to submit a FP will include the best ranked CNs, for which the sum 
of the EU contributions requested represents 2 to 2.5 times the available budget. 

 The long list will include sub-lists for each priority area. In case the demand under one priority 
area is insufficient, the lists corresponding to the other priority areas may be extended. 

Concept Note Evaluation



Thank you!
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