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Stakeholders and Target Audience: What’s the 
objective here? 
 

 

• Identify the key stakeholders and target audiences based on their 
interests and the ways in which these interests affect your project 
and the sustainability of results;  

• Identify the proper way to reach them and/or involve them in the 
project; 

• Craft the right message for each audience; 

• Avoid conflict and/or maximize benefits; 

• Run your project successfully, disseminate messages and 
replicate/transfer results. 

 

 



Stakeholders VS. Target Audiences 

Stakeholders 

• Groups of individuals who 
may be affected by or have 
an effect on your project 

• They have an interest in 
the outcome, may benefit 
or suffer 

• Participation 

Target Audiences 

• The persons/organizations 
that could best make use 
of the projects results 

• The target groups for 
communication/dissemina
tion 

• Receivers of messages 

Design of Actions 

Design of Communication Strategy  





LIFEGENMON (LIFE for European Forest Genetic Monitoring System) 

http://www.lifegenmon.si/more-about-lifegenmon/


A Stakeholder Analysis can help identify: 

• The interests of stakeholders in relation to the project’s objectives; 

• Actual and potential risks or conflicts of interest and how to avoid 
them;  

• Relationships between different stakeholders – helping to identify 
possible ways for them to work together for your project; 

• Groups that should be encouraged to participate in different 
stages/activities of the project; 

• Appropriate strategies and approaches for stakeholder engagement 
(during & after, keeping them informed, active participation, 
sustainability of results). 

 

 



Stakeholder Analysis / Mapping 

Through workshops, focus groups, 
interviews… 

 

• Brainstorm; 

• Consult with others involved in 
similar efforts, or that work in 
the area/sector of concern; 

• Get more ideas from 
stakeholders as you identify 
them. If appropriate, advertise. 



Key questions you should ask yourselves: 

• Who is or will be affected, positively or negatively, by what you 
are proposing? 

• Who holds official positions relevant to what you are doing? 

• Who runs organizations with relevant interests? 

• Who has been involved in similar issues in the past? 

• Whose names come up regularly when you are discussing this 
subject? 

• Who will help integrate results into policy?  

• What activities will continue after the project’s end? Who will 
be responsible?  



Key questions you should ask yourselves: 

• Who needs capacity building for the future?  

• Who can add capacity/expertise to your project?  

• Who can replicate the project results?  

• What are the expected socio-economic and ecosystem services 
effects of your project?  

• Who possesses claims – including legal jurisdiction and 
customary use – over the resources at stake?  

• What actual or potential risks or conflicts of interest could 
negatively affect your project? 

 



Stakeholder Analysis / Stakeholder Mapping 

1. Identify the key stakeholders and their 
interests (positive or negative)  

2. Assess the influence of, importance 
of, and level of impact upon each 
stakeholder 

3. Identify how best to engage 
stakeholders 

3 essential 
steps 

When? 
At the time of proposal writing!!! 



 Hypothetical Stakeholder Analysis Table for a nature 
conservation project in Natura 2000 areas 



Stakeholders’ Interest and Influence 



The power-interest relationship with stakeholders 



Thank you! 
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