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EXpeCted COﬂStralntS and rISkS — AVONEVOMEVOI TTEPIOPICHOI KAl

Kivouvol

mpoadiopioers 6houg Toug TIIOOAVOUC TTEPIOPICUOUG KAl KIVOUVOUG

£iTE AMO £0'wT£pIKé( £iT£ C(1T() £§wT£led YyEyovoTa

kararagere pe POIVOUO A CEIPA OTTOUOAIOTHTAG..

mmou ogeitovrar kai oo KOIVWVIKOOIKOVOMIKO TTEPIBAAAOV
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EXpeCted COﬂStralntS and I'ISkS — AVONEVOMEVOI TTEPIOPICHOI KAl

Kivouvol

TOV Tp01T0 ME TOV OTTOIO EXETE AAPBEI UTTOWN TOUG KIVOUVOUG TTOU EVTOTTIOTN KOV

...0OTO OXeOIOAOMNO TOU Epyou (XpOVOﬁIdeG[J]JG, 1Tp0UTI'0)\0VIO'|J6§,
EVOAAOQKTIKO OXEDIA KATT.)

Mia Koivil TTpOKANGH

... ECOITIOG ATTPORBAETTTWY KOBUOTEPNOEWY KOl QUOKOAIWY TTOU TTPOKUTITOUV KOTA TNV OIOPKEIO TOU EPpYyOU

LITOPOXN CTOIXEIWYV

yid TNV £MIKOIVWVid Kol Tr O10BOUAEUCT) ME TIG APMODIEG APXES

oXeOIAOTE EvVa XpOV'K() 5Id0‘Tr‘| pd do(pd)\aidg (buffer period)
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EXpeCted COﬂStralntS and rISkS — AVONEVOMEVOI TTEPIOPICHOI KAl

Kivouvol

..avagpépere TOV TPOTTO ue tov omoio okomelete va 1o {emepdoeTe

...H mTposgToipacia evog oxediou 1Tp6)\r'|l.|JI"|g METpIGO'MOI'J KOl
GVTIpSTdﬂTIO'r]g éKT(XKTwV 1T£pl0'T('10'£wV gival ammapaitTnTn
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EXpeCted COnStralntS and ”SkS — Avapevopevol TTEPIOPICHOI Kal

Kivbuvol

‘Eva |.IOVG5IK6 dVC(VV(.UpIO‘TIK() yla kafg kivdbuvo

nsplvpa(pr'] KaBe Kivouvou Kal Trd.)g Ba eTnpedoel To £pyo.

... TlavoTnTag
« « « TIBAVAG GOﬁGp()Tang / £Tl'i5p(10'ng OTNV TTEPITTTWON TTOU CUPBaivel

Tagivounon Kade Kivdbuvou CUN@WVA...

I-IO'O; EiVGI U'lTEl’JBUVO; yla Tn d1axeipion Tou Kivéuvou

nsplvp(!(pr'] TWV TTPOTEIVONEVWY BPUCEWY UETPIOOMOU
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Expected constraints and riSkKS - avaeveuevor mspropropo ca

Kivduvol

Rating for Likelihood and Seriousness for each risk

L |Rated as Low E [Rated as Extreme (Used for Seriousness only)

M |Rated as Medium NA [Not Assessed

H [Rated as High

Grade of Combined effect of Likelihood/Seriousness

Seriousnhess
Likelihood LOW MEDIUM HIGH EXTREME
LOW N D C A
MEDIUM D C B A
HIGH C B A A
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Expected constraints and riSkKS - avaeveuevor mspropropo ca

Kivduvol

Recommended actions for grades of risk

Grade Risk mitigation actions
A Mitigation actions, to reduce the likelihood and seriousness, to be identified and
implemented as soon as the project commences as a priority.
B Mitigation actions, to reduce the likelihood and seriousness, to be identified and
appropriate actions implemented during project execution.
C Mitigation actions, to reduce the likelihood and seriousness, to be identified and
costed for possible.
D To be noted - no action is needed unless grading increases over time.
N To be noted - no action is needed unless grading increases over time.
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Expected constraints and riSkKS - avaeveuevor mspropropo ca

Kivduvol

Apdon Ax: ETTIoKOTTNON TNG UPIOTAPEVNG KATACTAONG

Epmodia:

...KaBuoTépnon oTnv Kataypa@n tng €0vikng vopoBeoiag AAAWV Xwpwv HEAWYV ...

...KABUOTEPNON AVTATTOKPIONG ATTAVTNONG TWV EPWTNMATOAOYIWYV TWV EUTTAEKONEVWYV
POPEWV.

...OAOKANPWUEVN TTPOCEYYION TOU BEPATOG...

KOI TPOTTOTTOIWVTAG TA EPWTAMOTA TWV CUVEVTEULEWV.
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Expected constraints and riSkKS - avaeveuevor mspropropo ca

Kivduvol

Apdaon Bx: AvAtmtuén TTPOTUTTWYV KOl TEXVIKWYV TTPOdIaYPa@WY YIa TO BIOXEIPIOTIKO OX£D10
mpoeTolpoaciag AHHE mpog eTTavayXpnoipoTToinon

Epmodia:

..Mn 0Trapén TEXVIKWYV TTPpOodiaypa@wy £TTi TOU TTAPOVTOG...

..UTTO TN Mop@n EupwTraikou TTpoTuTou 1] EUpWTTAIKNG KOTEUBUVTAPIOS YPOUMNMAG

...TTPOAYMATOTTOINONKOV EPEUVEG TEKUNPIWONG ...

...00Nyieg yia TN Oladlkaoia ETTAVOXPNOIYMOTTOINONG OUYKEKPIPEVWY TIPOIOVIWY TIOU
dlaTiBevTal oTo S1adikTUO,

... TTIPOC@PATA OTTOTEAECOUOATA EPEUVOG
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Expected constraints and riSkKS - avaeveuevor mspropropo ca

Kivduvol

Apdon Bx: Zxedlaopog, avatrtTuén Kal Asitoupyia KEvrpwyv AlaAoyng kail Tagivopnong

Epmodia:

...Mn UTTapén vopoBeoiag yia Tnv mepIfaAAovTiKh adgiodoTnon

...TpOTTOTTOINCN UPICTAUEVNG vopoBeaiag Kal eviagn Twv KAT

...QUOTNPA KPITAPIO XwpoBETnOoNG...

...Trpoomabeia yia évragn Twv KAT o1 vopoBeoia xwpoBeETnong Twy «lMpaoivwy ZnUeiwvy.
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Expected constraints and riSkKS - avaeveuevor mspropropo ca

Kivduvol
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Expected constraints and riSkKS - avaeveuevor mspropropo ca

Kivduvol

Risk: Poor performance of project partners

Which of the following could be mentioned as mitigation actions for this risk:

1. The partners of this project have been carefully selected to ensure that they will be able to rise to
the occasion and complete their tasks successfully and on time.

2. The Team of the project has worked on previous projects and the cooperation was excellent.

3. The task allocation was done randomly so no partner will feel favored
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Expected constraints and riSkKS - avaeveuevor mspropropo ca

Kivduvol

Risk: Poor performance of project partners

Which of the following could be mentioned as mitigation actions for this risk:

1. The partners of this project have been carefully selected to ensure that they will be able to rise to
the occasion and complete their tasks successfully and on time.

2. The Team of the project has worked on previous projects and the cooperation was excellent.

3. The task allocation was done randomly so no partner will feel favored
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Expected constraints and riSkKS - avaeveuevor mspropropo ca

Kivduvol
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Expected constraints and riSkKS - avaeveuevor mspropropo ca

Kivduvol

Risk: Staff Turnover
Which of the following could be mentioned as mitigation actions for this risk:

1. Immediate notice of the project manager for any staff changes.

2. The partners will update the communication/mailing list annually, so that only the relevant people
are left in the loop.

3. All new staff that engage in the project will be briefed and brought up-to-date, either by a person
from the same organisation or if this is not possible by the project manager.
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Expected constraints and riSkKS - avaeveuevor mspropropo ca

Kivduvol

Risk: Poor performance of project partners
Which of the following could be mentioned as mitigation actions for this risk:

1. Immediate notice of the communication manager for any staff changes.

2. The partners will update the communication/mailing list annually, so that only the relevant people
are left in the loop.

3. All new staff that engage in the project will be briefed and brought up-to-date, either by a person
from the same organisation or if this is not possible by the project manager.
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Email: pkakonitis@environment.moa.gov.cy
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