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LIFE Natura Themis - LIFE14 GIE/GR/000026

Promoting awareness of wildlife crime prosecution and liability for biodiversity damage in NATURA 2000 areas in Crete

PROJECT LOCATION: Crete, GREECE .
BUDGET INFO: é
Total budget: €1,580,117

%06 EU Contribution: €935,782 (59.22%)

DURATION: Start date: 01/10/2015 - End date: 30/06/2021

PROJECT BENEFICIARIES:
Coordinating Beneficiary: University of Crete (UoC)
Associated Beneficiaries:
1. Chania Bar Association (CB)
2. Heraklion Bar Association (HB)
3. Ministry of Environment & Energy (MoEE) — Coordination Office for the
Implementation of Environmental Liability (COIEL)
4. Hellenic Society for the Protection of Nature (HSPN)
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LIFE Natura Themis - LIFE14 GIE/GR/000026

Promoting awareness of wildlife crime prosecution and liability for biodiversity damage in NATURA 2000 areas in Crete

OBJECTIVES & AIMS:

1. Inform and raise awareness about environmental and wildlife crime.

2. Inform and raise awareness about environmental liability for preventing and
remediating biodiversity damage.

3. Change the attitude of stakeholders, targeted audience and lay public in Crete

that their support and engagement in EU environmental law enforcement is

an important tool to protect biodiversity and support local development

and social cohesion.

Provide stakeholders and target audiences with the appropriate skills for

being engaged in effective prosecution procedure regarding wildlife

crime, for requiring measures for the remediation of biodiversity damage

and for integrating biodiversity issues in regional and local policy.

5. Communicate regarding the role and importance of the implementation of
EU environmental legislation in human well-being in NATURA 2000 (N2000)
Network to other N2000 site managers in Greece.
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Promoting awareness of wildlife crime prosecution and liability for biodiversity damage in NATURA 2000 areas in Crete

MAIN PROJECT ACTIONS:

The main project actions and means involved to reach the project
objectives were:
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Establishment of 2 Environmental Law Observatories, in East and
West Crete, respectively.

Awareness raising activities such as workshops, conferences and
Application for Smart Devices.

Training Seminars to develop specific skills to stakeholders.
Production of 4 Technical Guides.

Usage of project website and local media as tools towards
environmental awareness.

Development of indicators for the evaluation of the project
effectiveness.

(7 1~]
//_ﬁ_,_-- aa
7=9°
N\
Q@)
il
jJ ’;— The LIFE14 GIE/GR/000026 project is funded at a percentage of 60% from the LIFE financial instrument “Environmental Governance & Information”
Jl,y-';.}‘//// of the European Commission / EASME, while a part of the Associated Beneficiaries own funds was covered by the Greek Green Fund.
) ~:‘.‘—j— YA . Natural Hellenic Society
FEFMATURA A i History Protecti
HEMIS =, 24 % ure/NaTura Ol Museun e S PR
it THEMIS g Bt i




LIFE Natura Themis - LIFE14 GIE/GR/000026

Promoting awareness of wildlife crime prosecution and liability for biodiversity damage in NATURA 2000 areas in Crete

Environmental Law Observatories

The 2 Environmental Law Observatories are
Innovative structures that were created within the
framework of the LIFE Natura Themis project and are
being implemented by the 2 Bar Associations of Crete
(Bar Associations of Chania & Heraklion, respectively).

The LIFE14 GIE/GR/000026 pr j t funded at a percentage of 60% f om the LIFE financial instrumen t “Environmen tal Governance & Information”
of the European Commission / EASME, while p art of the Associated Beneficiaries own funds was covered by the Greek Green Fund.
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LIFE Natura Themis - LIFE14 GIE/GR/000026

Promoting awareness of wildlife crime prosecution and liability for biodiversity damage in NATURA 2000 areas in Crete

v Environmental Law Observatory (ELO) in East Crete started in
September 2016 and it has been in full operation since January 2017. It
IS being operated by the Heraklion Bar Association (HB).

v Environmental Law Observatory (ELO) in West Crete started in
September 2016 and it has been in full operation since November
2016. It is being operated by the Chania Bar Association (CB).

= Every 4 months, the team of both ELOs checked and registered all
published bills, acts, laws, technical regulations, ministerial or
administrative decisions, and public contracts referring to direct or
Indirect environmental management of the NATURA 2000 protected areas
of Crete.

= |n addition, analysis and compilation of cases already registered took
place at a permanent basis.

= Contacts with stakeholders, targeted audiences and local community
were made on a permanent basis.

The LIFE14 GIE/GR/000026 project is funded at a percentage of 60% from the LIFE financial instrument “Environmental Governance & Information”
of the European Commission / EASME, while a part of the Associated Beneficiaries own funds was covered by the Greek Green Fund.
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Promoting awareness of wildlife crime prosecution and liability for biodiversity damage in NATURA 2000 areas in Crete

Geo-information Map

The database with the registered environmental cases that both

ELOs collected was connected with the official project website, in

where they were presented in a geo-information map.

The geo-information map shows the prosecuting cases for wildlife

crimes that took place within the N2000 protected areas of Crete.

= The marking of sites was done approximately (due to restrictions of the
General Data Protection Regulation [GDPR]).

= For ensuring the confidentiality and protection of perpetrators’ personal
data, a permit has been obtained from the competent Personal Data
Protection Authority.

= The communicated information was kept in a written form at UoC.

= Following a review of criminal records of pre-investigation services and
court decisions, environmental crimes and violations were posted
without reference to the accused / perpetrator.

The LIFE14 GIE/GR/000026 project is funded at a percentage of 60% from the LIFE financial instrument “Environmental Governance & Information”
of the European Commission / EASME, while a part of the Associated Beneficiaries own funds was covered by the Greek Green Fund.
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Promoting awareness of wildlife crime prosecution and liability for biodiversity damage in NATURA 2000 areas in Crete
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Promoting awareness of wildlife crime prosecution and liability for biodiversity damage in NATURA 2000 areas in Crete
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LIFE Natura Themis - LIFE14 GIE/GR/000026

Promoting awareness of wildlife crime prosecution and liability for biodiversity damage in NATURA 2000 areas in Crete

It is believed that the geo-information map opens a new era in the

field of prosecution, prevention and repression of “green” crime,
since it may assists in:

v better planning of environmental auditing;

v qualitative and quantitative assessment of green crime;

v prediction of green crime’s commission;

v interdepartmental cooperation in law enforcement; and

v’ sensitization of local communities and effective case prosecution.

v" Especially if it is used in combination or supplementary with the
Application’s map for anonymous complaints (LIFE THEMIS Application,
see next slides), which generally seems to coincide in terms of the
characterization of the “crime hotspots”, it will multiply the

effectiveness of preventing and suppressing environmental crimes
and/or violations.
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Smart Devices Application (LIFE Themis APP)
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Promoting awareness of wildlife crime prosecution and liability for biodiversity damage in NATURA 2000 areas in Crete

Smart Devices Application (LIFE Themis APP)

In the framework of LIFE Natura Themis project, an Application for Smart
Devices (mobiles, tablets, etc.) was created for facilitating citizens to report an
environmental crime.

The use of such a tool was deemed necessary as citizens avoid to report incidents of
environmental degradation or environmental crime for 3 basic reasons, e.g.

 Fear of retaliation or targeting, if they make a personal complaint.

« Money and time spent for the complaint.

* Involvement with authorities, police and/or courts.

The Application gives citizens the possibility to report an environmental crime
anonymously, in real time and with all necessary details:
- exact place of the crime (use of device’s geo-reference system, mandatory);
- evidence with photographs (mandatory) or text (optional).
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Promoting awareness of wildlife crime prosecution and liability for biodiversity damage in NATURA 2000 areas in Crete

Smart Devices Application (LIFE Themis APP)

Fully functional since August 2017; freely available and covers only Crete.

1,900 Users have downloaded the App.; 381 of them are still active (209 Android /
172 i0S).

271 reports have been received so far (August 2017 — May 2021).

187 Reports were valid and forwarded to competent authorities.

26 Cases has been successfully dealt with and the damage was restored.

A fine of €2,000.00 was imposed in one of these reports.

In 2 reports, the cases reached the Courts or the perpetrator was identified.

Invalid reports are mainly due to:

position inaccuracy due to poor connection of the device to satellites;

inaccuracy in depicting a crime (photos of bad quality or pictures captured far from
the crime’s place or controversial illustration of the problem);

irrelevant violation with an environmental crime (e.g. photos from waste outside
bins);

clear intent to deceive (reports with photos from internet and geolocation from
users’ house!).
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THEMIS APP is:
v’ Easy to use and functional for

beginners and more experienced
users.

Way to use:
» Activation of geospatial data system [ _ &
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» Take photos. " e
» Write a message with relevant
commentary (not necessarily)..

» Contact details (if the user wishes).

i Anonymity i1s guaranteed of the
> S%Dd the complaint. complainant, if wishes so!

The LIFE14 GIE/GR/000026 project is funded at a percentage of 60% from the LIFE financial instrument “Environmental Governance & Information”
of the European Commission / EASME, while a part of the Associated Beneficiaries own funds was covered by the Greek Green Fund.

4.4 o =2 - = ——
-4‘»— YA Mature C D @ Hellenic Society P
g‘%’ I_ L) for the Protecti
o LIFEATNATUR 4 ¥ the ECLION
A . - Z:/é of Nﬂturﬁ < TCEEN D
Heraklion Bar Association

LRI HATYR S Right and Liability
THEMIS forthe Environment

tory
Museum

N.HL'R_-‘L'E‘Q?{I TH EMIS of Crete




LIFE Natura Themis - LIFE14 GIE/GR/000026
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Back office support and administration (1/2).
The Application is supported with a server, where each complaint is
registered automatically in a database (free software MySQL).
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Back office support and administration (2/2):
It has support on a separate website (programming language PHP),
with a visible side and an administration panel, which is not open to public.
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LIFE Natura Themis - LIFE14 GIE/GR/000026

Promoting awareness of wildlife crime prosecution and liability for biodiversity damage in NATURA 2000 areas in Crete

Administrators of the Application:

» Receive the reports.

» Compare the correctness of data (e.g. exact location, clear photos, image
matching with exact infringement / crime) & decide if report is valid or not.

» Contact the user in order to inform him/her about the report’s process (the

message is between the Application’s platform server and the user’s registered

application-device, not in his/her telephone number or online connection like

SMS or other, meaning that the user has to visit his App to see if someone

responded in the report).

Decide which are the appropriate competent authorities for each report,

depending on the type of infringement/crime and the location of the event.

Send a relevant letter with the complaint.

Receive replies from authorities.

Keeps a detailed record of events (users’ reports and authorities’ replies).

Processes the data and disseminate the results.
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LIFE Natura Themis - LIFE14 GIE/GR/000026

Promoting awareness of wildlife crime prosecution and liability for biodiversity damage in NATURA 2000 areas in Crete

Advantages and use of the Application by the State/Authorities:

= The operation of the application was carried out on a pilot basis only for the
needs of the project, for a specific period of time and for a specific area.

= With the appropriate adjustment, it can be used in any region or country
with low cost.

= With this tool, authorities can have any report of environmental crime in

real time, with all the necessary data they need, e.g. photos with the violation,

exact position and geolocation of the incident, etc.

That means that they can act immediately, saving time, man-power and

resources.

With the immediate activation of the authorities, the chances of locating

the perpetrator increase dramatically.

The effectiveness of the prosecution can be improved.

Potential offenders will be more reluctant to commit an offense, if they

know that someone can record them and trigger prosecution immediately.

State and authorities can improve their planning of environmental control.
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Awareness Campaign for Environmental Crime
and Environmental Liability

Website (www.lifethemis.eu)

Social media (@lifethemis Facebook page)

Electronic Newsletter (14 e-Newsletters)

TV & Radio spots

Printed information material

4 Technical Guides for: a) Judges / Prosecutors; b) Lawyers; c) Lay
public; and d) Investigating Agents.

16 Awareness Events all over Crete

6 Educational Events for investigating employees

9 Training Seminars for Judges, Lawyers, personnel of Municipalities
and Region of Crete, and Environmental NGOs

2 National Conferences and 1 International Conference
Participation in events all over Crete

3 studies of project’s efectiveness
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http://www.lifethemis.eu/

4 Technical Guides for the public, the Administration & Lawyers,

EAAHNIKH ETATPIA MTPOZTAZIAZ THE $YZHZ

O1 06nyieg yua
1a Aypra ITtnva xat
Touc OWOTOTOUC

OAHIFOX TIA AIKH!‘OPOY}'.
KAI YIAAAHAOYE THE AIOIKHEHE

LIFE/NATURA

THEMIS

www lifethemis.eu

.. . TLANETIETHMIO KPHTHE
MOYZEIO GYEIKHE IETOPIAL KPHTHE
EAAHNIKH ETAIPIA [IPOITAZIAZ THE OYZHT

To Aikato
touv ITepifaAlovrog
Kal 1o AlKTuo
NATURA 2000

Texvikog Odnyoq

Katd tov nepifdilovrog
otnv Kpijm

TEXNIKOX OAHIOX MNA YNAAAHAOYE

ME NPOANAKPITIKA KABGHKONTA

A & LlFE:HATDlA

LIFE/NATURA THEM'S
THEMIS

www.lifethemis.eu

QVTIPETWILONG TWY CUXVOTEPQ
Siwropevwy napapdoswy

for Prosecutors / Judges & for Investigating Agents

By, oy,
EAAHNIKH ETAIPIA [TPOZTAZIAZ THE ®YZHZ

H Obnyla yua v
ITepBariovTtixr EvBuvm
Kat n Aypwa Zwn

OAHIOX lFIA AIKAXITEX, EIZATTEAEIZ,
YMNAAAHAOYE AIKATITHPION KAI EIZATTEAIQN

].
LIFE/NATURA

THEMIS

www lifethemis eu

Mxaiwpa
wm EvBivn

Lire natuna
nato
THEMIS TMempaihov

g -
NATURA 2000

w B
LIFE/NATURA

THEMIS

®

Heraklion Rar Associatio

_ Natural
History

! 1 Museum
of Crete

The LIFE14 GIE/GR/000026 project is funded at a percentage of 60% from the LIFE financial instrument “Environmental Governance & Information”
of the European Commission / EASME, while a part of the Associated Beneficiaries own funds was covered by the Greek Green Fund.

Hellenic Society
for the Protection
Z. of Nature




&@ .. Natural
" History
LIFE/NATURA " Museum

THEMIS @ Yofcue

Thank you for your
attention

Dr. Michalis Probonas, UoC — NHMC
LIFE Natura Themis Project Coordinator
E-mail: mprobonas@nhmc.uoc.qr

Website: www.lifethemis.eu
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of the European Commission / EASME, while a part of the Associated Beneficiaries own funds was covered by the Greek Green Fund.
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